CLASSMATE POST #1

DB module 6 
Ashlee Plaster 
Top of Form
                This week’s topic is strategies of high performing organizations. As soon as I read the prompt, the first thought that came to mind was a facility I worked at a couple of years ago in North Carolina as a traveling nurse. The facility was focused not only on the patient, but was focused on its employees as well. I thought back to what I specifically enjoyed about the facility, from the President and CEO all the way down, they understood how to do business and actually cared about the employees. A few examples were massages during lunch, free gym membership for the employee and family with full access, fund raisers for the community during lunch, when the unit was so busy no one could stop, there were meals catered to the departments provided by the upper management. I actually miss working for this facility and would love to go back. 
            What made this facility so different from any other facility? The examples I provided were how they treated the staff, can you imagine what they did for the patient? Taylor et al (2015) found high performing facilities strive to consistently attain excellence across multiple performance measures in multiple departments. While that statement is a more clinical statement, it applies to staff as well. There were seven themes identified by scholars as essential to high performing organizations:   
I. Positive Organizational Culture 
II. Receptive and responsive senior management 
III. Effective performance monitoring 
IV. Building and maintaining a proficient workforce 
V. Effective leaders 
VI. Expertise driven practice 
VII. Interdisciplinary teamwork 
(Taylor et al., 2015)
That particular facility had incorporated all of those qualities and did it well. When setting in orientation as that site, the CEO introduced himself using his first name versus the use of the formal “mister.” There was always positivity, mutual respect, and with that zero tolerance for nonperformers. I made the statement frequently, “I wish all hospitals ran like this one.” The text suggests successful organizations must maintain timely responses, be proactive in planning, and endure growth to meet the needs of the consumer/patient (Pynes & Lombardi, 2011). This facility went above that to include its employees and their needs. 
      High performing organizations usually have went through a recognition process to highlight their designation as an excellent place to work. There are a few programs available that recognize centers with nursing excellence such as Pathways to Excellence and Magnet. Many are most familiar with the latter- the Magnet program, which adopt processes encouraging and empowering employees to perform at their best. Organizations that have Magnet designations are not plentiful-representing only 7% of US hospitals (Hayden et al., 2016). The authors also discuss the challenges of maintaining the status as there must be a “continuous transformation of high performing behaviors to ensure that the highest standards of practice and exceptional outcomes of care endure for subsequent years nursing practice (Hayden et al., 2016, p.530). 
The good work of that particular facility has stayed with me and is a model for how others should run. So much so, I compare where I am employed now and think about what can be done to improve processes here for the betterment of all (patients and employees alike). In order to glorify our Father, we must let others see good works. The Lord tells us in Matthew 5:16 (KJV): “Let your light so shine before men, that they may see your good works, and glorify your Father which is in heaven.” Applying this to healthcare, we need to exhibit outstanding care to staff and patients, setting facilities apart from those on the lower performing end of the spectrum. 
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            The more an organization contributes to its workers, the more the worker contributes to the organization. Using performance metrics to show employees the efficiency and quality of work expected demonstrates appreciation and gratitude when expectations and metrics are met. Productivity can be evaluated in terms in of output and measured against goals and objectives. Techniques can be adjusted to fit personalities and working styles and departments as they may vary in healthcare organizations. Using technology in healthcare allows healthcare workers to complete their tasks efficiently and effectively. Reducing the amount of materials and labor in processes and increasing the amount of output at the same quality and quantity is imperative for productivity. Consumption of equipment and supplies in healthcare require constant monitoring of supervisors and healthcare organizations through training, budgeting, and analysis (Nabilou et al., 2016). Remaining productive allows healthcare organizations to be financially successful and less reactive. Five things that could improve employee productivity include providing a mission statement, vision statement, training and budget, communication, and teamwork. 
            Healthcare organizations should provide employees with purpose and focus that can be pulled from the vision and mission statement. A mission statement provides a healthcare organization an effective guide for making decisions while the vision ensures the decisions are aligned. The mission ensures the future of the company. A mission and vision statement give clarity and identify priorities. The unique thing about a mission and vision statement is that neither comes first. The two work together for purpose as guiding principles. Human resources can enhance organization through assessments (Vali et al, 2015). Productivity can be improved from tracking the amount of spending on task and tracking the budget. Implementing training quarterly, semi-annually, and annually enables skills and encourages education and hands-on training. It also emphasizes the importance of polices, procedures, and practices.      Techniques can be implemented to enhance productivity (Bertschek, Fryges & Kaiser, 2009). Productivity standards can be used to justify the need for additional resources, equipment, and personnel. Budgeting allows a healthcare organization to better understand the resources and assets they have per project and or department. Creating a spending plan decreases errors and ensures profitability, training, and hospital expenses. There are many categories of expenses that come with a hospital: insurance billing, labor cost, test and technology, liability cost, supplies, research, and patient care to name a few. Budgeting is a critical piece that must be taken into consideration as well as training. As technology advances so does the cost to train, hence forth this must be added into the annual budget and or forecasted. 
            Reinforcing communication through team meetings and soliciting feedback. Feedback is valuable information that can be used to make important decisions about healthcare. Improving quality care and patient satisfaction aids in new patient acquisition and retention. Feedback also clarifies expectations and builds confidence which allows healthcare organizations to target specific issues or problems in healthcare. Passing information from one person to another seems hard enough on a day to day basis; try passing information to several people it can be even harder. Communication allows us to understand what people are saying. It is actively listening and speaking to reduce errors, misunderstanding, and frustration in patient care. When productivity is hindered, the work environment is hindered, processes are impeded or delayed, and goals are not met. 
            “My brethren count it all joy when you fall into various trials, knowing that the testing of your faith produces patience” (James 1:2-3). The vision of the evenings and mornings which was told is true; therefore, seal up the vision, for it refers to many days in the future” (Daniel 8:26). The Lord has a vision and mission for us all, when we walk in his plan for our lives, we can be successful. God has entrusted us to uphold the visions of hospitals and therefore we must walk in the vision and mission, doing what is needed to take care of patients. We must be resourceful and train, communicate, and seek God when we need help. 
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